
Bellbrook Music Boosters

07Nov2022

6:30 pm

BHS Library

General Membership Meeting Minutes

 
Call to Order: President Phoebe Dickman Time: 6:31

Attendance: Appendix A

1st: Brett Woeste
2nd: Laura Harr

Welcome: 

Approval of the General Meeting Minutes, 03Oct2022

1st: Melissa Richardson
2nd: Ron Campbell

October Minutes Approved

Old Business:

● Procedure for proposing fundraising/future planning
○ Getting a new fundraising trustee together to create a committee to get them

together

● 2023 Golf Scramble
○ August 7, 2023 - Contract has been signed
○ Sent to Mr. Solomon and on the calendar for the kid’s as a mandatory

performance for the kids to be there to perform before the scramble starts.

● Past Donation Business Banners/Sign Update
○ 99% of everything is put on the trucks, bought 4 new stickers for (WGI & BOA

stickers) for the truck.
○ Laura to work on sponsorship
○ 9 total sponsors on the back of trucks

● Merchandise/Yard Sign Fundraiser with Embellished Threadz
○ Michaela to work with Kim on IPE and Winter Guard stuff
○ Michaela will work with them on getting Pit Crew stuff added to the fundraiser

catalog



● Poinsettia Sale
○ Ongoing
○ $2,945 so far in sales which is way behind in comparison to last year’s sale

New Business

● Officer’s Report
o Election for trustees in open forum

● Treasurer’s Report
o Appendix B

● Board of Trustees’ Report
o Nothing to report.

● Director’s Report - Andy Solomon
o Appendix C
o Cookie Dough is coming - world record cookie dough sales
o Next Tuesday, 11:30am-12:30pm getting the boxes and sorting them 2:15pm-3pm -

funneling kids in and out of the room, 6:30-7:15 volunteers for helping distribute
cookie dough - Andy asking for volunteers

● Director’s Report - Sheldon Apo
o 29 kids in the middle school color guard - breaking the group up into 2, one would be

6th grade color guard and one would be a 7th and 8th Grade color guard
o Sheldon is excited to have 4 groups this season.
o Open Guard is using the same designer/drill writer for their shows.

● Director’s Report - Cameron Halls
o Really excited for IPE this year
o Using Byron Valentine for uniforms this year.
o Hoping to have 35 kids.
o Police Escort on Saturday for the kid’s coming home

● Administrator’s Report
○ Confirm the golf scramble to put on the school calendar.

● Winter Invitational - Co Chair Eli Alban & Brett Woeste
○ Working on the beginning stages of the Invitational

● Optimist Club Flag - Update
○ Kristin Selvaraj - for Veteran’s day we put out 111 flags at $4 each, with 6 volunteers

were able to sign-up, Kristin and Rachele did a training session on how to do it,
volunteers will take them down next week

○ Goal is to get more volunteers and get as many flags as we can get so we can make
the most amount of money as possible.



● Brainstorm ideas on how to get more volunteers especially for invitationals and golf
outings

○ Showing more presence
○ Building friendships and connections to people
○ Personally asking and inviting parents
○ Concerts coming up - setting up tables and lego raffles
○ Identify the barriers that are keeping people from volunteering

■ Single parents - finding ways to show that kids can also help volunteer
■ Helping people understand that not every job is physically labor intensive also
■ More description of the volunteer duties and who can do them - more

communications
■ Expanding participation accessibility is an issue - maybe virtual meetings.
■ Expand the audience - asking for only parents - maybe we need to target

extended family - maybe we look at extended families.
■ Creating a YouTube channel of “what is a booster?” “What is the

organization?” “What is uniform washing?” Etc.
■ Using text as a means to reach out to to new parents or using Remind as an

option - Matt Dalong
■ ALL Volunteers need background checked
■ Melissa is going to work on recording meetings in the next month.
■ December 6th and December 12th - Ron Campbell and Carol Bird to work

the tables at the concerts
■ Volunteer slideshow - Melissa Richardson

● Lego Raffle Fundraiser
○ Nick and Brett want to do another Lego Raffle and want to set it up at the booster

tables at concerts

● Discuss 2023 Ice Breaker
○ Laura to reorganize all the info an present a new draft for how that works

● Spring Flower Sale - Vendor and Chair
○ FortMeyer & Sons - made it pretty easy - online - some paper forms, but not a lot
○ Karen willing to help if they are interested in taking it on.
○ Rachele to send an email to

● Banquet - confirm date. Rachele to propose a plan for the meal to be voted on
○ November 30th
○ Rachele asking for a potluck style banquet
○ BBQ theme

● Discuss fee/donation models
○ Appendix D
○ Laura to form a committee to work on what it actually costs to put a kid through these

programs and how to structure the budget to ensure we aren’t ending the end of the
year in a huge deficit.



○ Marjorie brought up medical supplies being reimbursed or added into the budget to
help out.

● Donation tracking spreadsheet
○ Laura asked about a shared drive for everyone to access
○ Send email to Laura that you want to use to share/change things on the sheet

● Grand Nats
○ 1:45pm Performance time

Open Forum

● Sandy Baggott - May 6th Carillon Park Pavillion $4300, charge couples $60 per couple,
Art Department willing to sell some Art of Seniors in a Silent Auction

○ Hor’devours and drink tickets
○ To Hold Date: $1,290
○ Conflict with May 6th - with musical
○ Sandy to get with new fundraising committee chair to work out details.

● Nick - Lion’s Club wants students to go to Lion’s Club to ask for money
○ Nick to work on a date to set-up the kids going to Lion’s Club
○ Barb and Andy to help get the right kids
○ A little over $4000 raised so far, Nick would like to get it to $5000 before asking

Lion’s Club

Trustee Election

● Nathan Hiester, Carrie Remhof, and Amy Silance were elected into the trustee roles.

Adjourn: 8:20pm

1st: Laura Harr
2nd: Melissa Richardson



Appendix A: Attendance

Phoebe Dickman
Carol Bird

Ron Campbell
Sandy Baggott

Michaela Kronenberger
Laura Harr

Amy Rodenroth
Nathan Hiester
Brett Woeste

Melissa Richardson
Kristen Selvaraj

Patty Ball
Rachele Alban

Karen Beidelschies
Todd Whalen

Melanie Glover
Carrie Remhof
Marjorie Silva
Tracey Waller
Sheldon Apo

Cameron Halls
Barb Siler

Nick Falzerano
Andy Soloman



Appendix B

Treasurer’s Report







Appendix C

Director’s Report



Appendix D

Fee Update Proposals














